HABIBMETRO Exchange Services Limited
Directors’ Report to the Shareholders

On behalf of the Board of Directors of HABIBMETRO Exchange Services Limited (HMES), we are
pleased to present the audited financial statements of the Company for the year ended 31
December 2025. '

Ecanomic Rewvigw

Pakistan's economy continued to show gradual stabilization in 2025, navigating both domestic
and external challenges. As per the State Bank of Pakistan [S8P) annual report 2024-25; real GDP
grew by 3.0% in FY 2024-25, shightly higher than the previous year’s 2.6%, though still insufficient
to significantly reduce poverty, which remained around 405%-41%, reflacting slow
improvements in household incomes and employment opportunities, The SBP, considering the
visible increase in high-frequency indicators including sales of automabiles, cement, POL
products and import volumes in July ~August FY286, projects the real GDP growth close to 3.25%
during FY 2025-26.

Inflation moderated markedly during the year, averaging around 3.7%, down from approximately
12.8% in 2024, with December 2025 reporting a YoY headline rate of 5.6%. This disinflationary
trend, supperted by improved supply-side conditions, prudent monetary policy, and lower global
commodity prices, helped ease cost pressures and improve liquidity in the foreign exchange
market. In line with declining inflation, the SBP gradually eased its policy rate i-e from 12% to
10.50%, fturthersupporting consumer demand and investment activity.

The economy dlso benefited from continued support under the IMF's Extended Fund Facility
(EFF) and Resilience and Sustainability Facility (RSF). During 2025, the IMF approved tranche
dishursements of USD 2 billion under the EFF and USD 200 million under the RSF, raising total
support to about USD 3.3 billion. These funds strengthened foreign exchange reserves; which
reached approximately USD 16.05 billion in January 2026, and reinforced macroeconomic
confidence while supporting fiscal and structural reforms;

Significant tax reforms in FY 2025-26 budget aimed at supporting ecanomic growth and fiscal
consolidation, Key measures included abolishing the 3% Federal Excise Duty on property
transfers, reducing withholding taxes on property transactions, adjusting income tax slabs for
salaried Individuals, and introducing a Climate Support Levy on petroleumn products. These
reforms, combined with stricter enforcement of tax compliance, are expected to improve formal
sector participation.

The Pakistan Stock Exchange (PSX) recorded strong perfarmance, with the KSE-100 Index rising
from 115,127 points at end-2024 to 175,189 points by December 2025, achieving new all-time
highs above 175,000 points during the year, This reflects renewed investor confidence driven by
macroeconomic stabilization, improved corporate performance, and supportive policy measures.
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Despite these positive develepments, challepges remain, including a persistent fiscal deficit,
subdued Industrial growth, and ewternal vulnerabilities. Sustaining economic stability and
fostering inclusive growth will reguire continued implementation of structural reforms,
enhanced fiscal discipline, and careful management of inflation and exchange rate volatility.
Bank-owned exchange companies, benefiting fram strong regulatory oversight and
macroeconomic support, remain well-positioned to navigate these challenges while supporting
farmal foreign exchange market activity.

Principal Risks & Uncertainties

Exchange companies in Pakistan continue to operate in a challenging environment shaped by
regulatory changes, economic volatility, and evolving remittance patterns. In FY 2025, warkers'
remittances reached a record USD 38.3 billion, growing 26.6% year on year compared to FY 2024,
however the majority of inflows were received through électronic channels, reducing the volume
of physical currency transactions, which remain the primary source of margins for exchange
companies. Currency, market volatility and SBP compliance requirements, including AML and
reporting standards, add to operational complexity, while competition from excessive currency
outlets, Fintech.and informal channels continues to pressure margins. Even though the Fakistan
Remittance |nitiative (PRI) under the State Bank of Pakistan has been allowed to exchange
companies, there remains a lack of product diversity within the currency exchange industry. In
this context, proactive risk management, investment in digital and technological capabilities, and
strengthened compliance frameworks are essential for sustaining resilience and long-term
viability in Pakistan's formal foreign exchange market,

Company Overview

HABIBMETRO Exchange Services Limited [HMES), a wholly owned subsidiary of Habib
Metropolitan Bank Limited, operates under the reguiatory framework of the State Bank of
Pakistan {SBP)

During the year under review, the Company continued to enhance its operational presence and
governance structure ensunng full compliance with the S8P Regulatary Framework for Exchange
Companies, In 2025, as per S5BP requirement, HMES successfully completed operations of 50
outlets {1 flagship branch and 43 booths) in 36 cities all over Pakistan, As at December 31, 2025,
the Company's paid-up capital stood at PKR 1 billion.

Financial Performance

HMES posted a loss after tax of Rs. 86,214 milhon for the year ended 31 December 2025 as
compared to 3 profit after tax of Rs. 18.610 million for the period ended 31 December 2024,
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Accordingly, loss per share stood at Rs. 0,86 as compared to earnings per share of Rs. 0.19 in the
preceding year,

During the year, Income from exchange operations increased significantly to Rs. 52.667 million
compared to Rs. 9.022 million in 2024, mainly due to expansion during the year 2025 and full
year's operation of branch fbooths openid in 2024, Gther income amounted to Rs, 62.532 million
a5 compared to Rs. 157.472 million in the preceding year. Other income for the clurrent year
includes mark-up on Government securities together with amortization of premium/discount
amounting to Rs. 50.830 million (2024: Rs. 21.346 million} and mark-up income on deposit
gccount of Rs. 11.412 million (2024: Rs. 136,126 million). The decline in mark-up Incorme mainly
attributabie to the significant reduction in 5BP policy rate resulting reduction in yield on
Government seurities and disposal of investments during the year, The Company also recorded
& gain on sale of securities amounting to Rs. 0.291 million during the year.

Finance cost amounted to Rs, 6,445 million, compared to Rs. 6,466 million in 2024, primarily
representing finance cost on lease liabilities, Administrative expenses Increased to Rs, 230,183
million as compared to Rs. 133 816 million in the preceding yoar, mainly attributable fo-expansian
of aperations during the year 2025 and full-year impact of establishment and operational costs;

Asat 31 December 2025, Property, Plant and Equipment stood at Rs: 120.426 million compared
to Rs. 56,888 million in 2024 Right-of-use assets amounted to Rs. 23.207 million (2024; Rs.
26.108 million), while Intangible assets stood at Rs. 2.435 million (2024: Rs. 4.151 millien),
representing amortized cost of the Core Business Application. Tatal Investments stood at Rs.
258.870 million as compared to Rs. 353.791 million in the preceding year. Investment made in
compliance with the Statutory Liquidity Requirement (SLR) of the State Bank of Pakistan
amounted to Rs, 160977 millign {2024: Rs, 159.313 million). Lease liabilities (Head office and
flagship branch premises) amounted to Rs. 28.792 million as compared to Rs. 28.913 million in
the preceding year.

Fost Balance Sheet Events

Mo maternal changes in the financial position of the company have ocourred between the end of
the financial year of the company to which the balance sheet relates and the date of this report.
In order to enhance the operational capacity of HMES and to ensure compliance with the
minimum capital requirement of PKR 1 billion, the Board initiated enhancement of capital by PKR
500 million from the Parent Company during the year under review which will be injected in 2026
subject to compliance with the regulatory requirements, This injection will suppoert in
improvement of HMES's profitability in future.

F'Inam:lii Statement

Chief Executive Officer and Chief Financial Officer of the company have reviewed and endorsed
these financial results and the same were approved by the Board of Directors before presenting
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them to the shareholders for their consideration, approval and adoption. M/S KPMG Taseer Hadi
& Co has audited the financial statements and has issued an unqualified report to the members.

Corporate Governance

The Directors are pleased to state-as follows:

a)

h)
c)

d)

e)

fl

The financial statements, prepared by the management of HMES present fairly its state of
affairs, the results of its operations, cash flows and changes in equity.

Proper books of accounts have been maintained by HMES.

Appropriate accounting policies have been applied in preparation of financial statements,
and financial estimates are based on reasonable and predent judgement,

International Financial Reporting Standards (IFRS), as applicable in Pakistan have been
followed in preparation of the financial statements and any departures therefrom has been
adequately disclosed and explained,

The system of intérnal controls is sound in design and has been effectively implemented and
monitored.

There are na significant doubts upon HMES's ability to-continue as 3 going concern,

Meetings of the Directars

During the year 5 [five) meetings of the Board of Directors were held, the attendance of each
director for these meetings is as folfows:

Name Meetings Attended
Syed Ather Ahmed 05
Syed Hasnain Haider Rizvi Da
Mr. Ather Ali Khan®* 03
Yawer Ali Gulani 05

(**Resigned effective from 5™ May, 2025)

Auditors

The retiring auditors, M/s, KPMG Taseer Hadi & Co,, Chartered Accountants, have offered
themselves for reappointment for the year ending December 31, 2026 at a fee of Rs. 2.50 milllon,
excluding out-of-pocket expenses and refated taves.

Pattern of Shareholding.
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_ No: of shares '
‘No. of Sharehalders ' From To  Total shares held |

3 | 1 500 3|
| 1 Abave 500 shares j 99,999,997 |

4 100,000.000
Future Qutlook

The outlook for exchange companies in Pakistan remains cautiously eptimistic in the short to
medium term, supported by ongolng macroeconomic slaEJli:atiﬁrﬂ._Cuntinuud progress under the
IMF-supported Extended Fund Facility (EFF) and Resilience and Sustainability Facility (RSF) has
strengthened market confidence, This multibillion-dolfar program is aimed at entrenching
macroecanomic stability, rebullding éxternal buffers, and supporting structural reforms in
Pakistan's economy, which in turn benefits forelgn exchange market Hguidity and formial
exchange channels,

Bank-owned exchange companies continue to benefit from robust governance, regulatory
compliance, and established infrastructure, positioning them well to capture growth
opportunities, However, angoing risks from currency volatility, evelving regulatory reguirements,
and competitive pressures persist, Sustainable growth will depend on the Company’s ability to
optimize operations, embrace digital selutions, and adapt to evolving macroeconomic and
reguratni-.r conditions in Pakistan's foreign exchange landscape.

Acknowledgement

In conclusion, we wish to place on record oursingere gratitude tothe State Bank of Pakistan and
the Securities and Exchange Commission of Pakistan far their continued support-and guidance.,
We would like to thank HMES's valued clients for their trust and patronage that they extended
to HMES. Lastly, we would like ta acknowledge the unwavering dedication of the staff of HMES,
who work tirelessly for establishment of HMES and to provide uninterrupted services to the
clients,

On behalfl of ard of Directors

= F
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Chief Executive Officer Chairman

Dated: March 27, 2026
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KPMG

KPMG Taseer Hadi & Co.

Chartered Accountants

Sheikh Sultan Trust Building No. 2, Beaumont Road
warachi 75530 Pakistan

+92 (21) 37131900, Fax +92 (21) 35685095

INDEPENDENT AUDITOR'S REPORT
To the members of HABIBMETRO Exchange Services Limited
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of HABIBEMETRO Exchange Services
Limited (the Company), which comprise the statement of financial pesition as at 31 December
2025, and the statement of profit or loss, the statement of comprehensive income, the statement
of changes in equity, the statement of cash flows for the year ended 31 December 2025, and
notes to the financial statements, including a material accounting policy information and other
explanatory information and we state that we have obtained all the information and explanations
which, to the best of our knowledge and befief, were necessary for the purposes of the audit

In our opinion and to the best of our information and according ta the explanations given to us,
the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes forming part thereof conform with the accounting and reporting standards
as applicable in Pakistan and give the information required by the Companies Act, 2017 [XIX of
2017), In the manner so required and respectively give a true and fair view of the stale of the
Company's affairs ag at 31 December 2025 and of the loss, the comprehensive loss, the
changes in equity and its cash flows for the year then ended,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As) as
applicable in Pakistan, Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Slatements section of our report. We are
independent of the Company in-accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants as adopted by'the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audil evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon
Management is responsible for the cther information. The other information compnses the

information included in the Director's Repor but does not include the financial statements and
our auditor's repans therean.
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Qur opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion tharaon,

In connection with our audit of the financial statements, our responsibility is to read the dther
information-and, in doing so, consider whether the other information is materially inconsistent
with the financial statements, or our knowledge obtained in the audit, or otherwise appears to be
materizily misstated. If, based on the work we have performed, we conclude that there is a
matenal misstatement of this other information, we are required to report that fagt. We have
nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Financial Statemenis

Management 5 résponsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan, the
requirements of the Companies Act, 2017 (XIX of 2017} and for such internal contral as
management determines is necessary (o enable the preparation of financial statements that are
free from matenal misstatement, whether dua to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability o continue as a going contemn, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liguidate
the ﬁnmpang,r or to cease operations, or has no realistic alermative but to do so.

The Eoard of Directors are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the firancial statements as 3
whole are free from material misstatements, whether due to fraud or error, and to issue an
~auditor's report that includes our opinion, Reasonable assurance is a high level of assurance but
Is-not a guarantee that an audit conducied in accordance with |SAs as applicable in Pakistan will
aiways detect a material misstatement when it exists. Misstatemeants can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be
expected to influenca the economic decisions of users taken on tha basis of these financtal
slatements.

As part of an audit in accordance with 1ISAs as applicable in Pakistan, we exercige professional
Judgment and maintain professional skepticism throughout the audit. We also:

* |dentify and assess the risks of material misstaterment of the finangial statements, whether
due to fraud or errgr, design and perform audit procedures résponsive to those risks, and
oblain audit evidence that is sufficient and appropriate to provide a basis for our opinton, The
rigk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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QObtain an understanding of intemal contrel relevant to the audit in order 1o design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control

Evaluate the appropriatensss of accounting policias usad and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether 8 matenial uncentainty axists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern, If we conclude that a material uncenainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financiat
statements or, if such disclosures are inadequate, to modify our opinion. Our conclugions are
based on the avdit evidence obtained up to the date of our auditor's report. However, future
evenls or conditions may cause the Company to cease to continue as a gomng concarn.

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whather the financial statemeants represent the underlying {fransactions
and events in a manner that achieves fair preseniation.

We communicate with the Board of Directors regarding, among other matters, the plannad scope
and timing of the audit and significant audit findings, including any significant deficiencies in
infernal contrel that we identify during our audst.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion;

2)

)

¢

dj

proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017},

the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 (XX of 2017) and are in agreement with the books of account and returns;

investments made, expenditure incurred and guarantees extendad durning the year were for
the purpose of the Company's business; and

no zakat was deductible at source under the Zakat and Ushr Crdinance, 1980 (XVIIl of 1980}
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;h& engagement partnar on the audit resulting In this independent auditor’s report is Zeeshan
ashid,

f
1 | -
Date: 30 March 2026 KPMG Taseer Hadi & Co.
Chartered Accountants
Karachi

UDIN: AR202510188DJi0ucXSR



HABIBMETRO Exchange Services Limited

Statement of Financial Position
Asar 31 Dacembar 2025

Nale- 2025 2024
————{RUpees)
ABEETS
Won-current assets
Property and sguiprment - 120,425,913 5EBET ATR
Right of use assal 5 23,207 487 26,108.423
Imiargibhe azsel & 2,434,564 4,151,057
Long term invesimeants T 258 BED 514 3537 429
Deforred tax assels - net 8 43,309,275 7.435.639
448,346 753 448 385427
Current assets
Shiort term Investmand & - 100027, 142
Advance, prepayments and othier récaivables 10 £,055,958 8.237 ETE
Acorugd mark-up 11 10,528 375 13,550 540
Cash and bank balances 12 489,358,650 476,178 848
Taxalion - net 13 18,784,531 7034 50E
535,708,555 606,037,718
TOTAL ASSETS ih.ass,m 1,054,423, 143
s
EQUITY AND LIABILITIES
Share capitsl and rosenses
Authorised share capital _
100,000,000 crdinary shiares-of Rs. 10 aach 1.000,000,000 1 O 0
I5%ued, subscnbed and pakd-up share capifal T4 1,000,000,000 1,000, 000,000
Unappropriated profit [B7.604.024) 18,610,298
832,395,976 1,018,610 2498
Non-current liabilities
Lease Liabiliby againgt nght of uge asset 15 2B.639.BET 28.751,5358
Currant labilities
Lease Liability against right of use assat 15 151,668 121,112
Cregitars, acorued and other liabiitias 18 12,767,787 §.900,199
12,915,465 TaEt a1
TOTAL EQUITY AND LIABILITIES 473,855,308 1055 425,144
_—
CONTINGENCIES AND COMMITMENTS 17

The annexed nobtes from 1 to 32-and annexures | and Il form an infegral part of thesa financial statements
|J"h~.-

= S

Gh‘m‘hgxanuﬂw Officer Chalrman




HABIBMETRO Exchange Services Limited

Statement of Profit or Loss
For the yesr andad 31 December 2025

Mate

Incame from exchange operation

{including gain on revaluation - net) 18
Administrative expanzes 15
Dperating loss
Finance cost 20
Gtherincome - net 21
(Lossg) | profit before income tax and minlmum

tax differential
Minimuen fax diffirential 22
(Leza) | profit befors income tax
Incoma tax

Current = far the vaar 22

Deferred - for the year 22
{Loss) [ profit after taxation for the year | period
Earnings pershare - basic and diluted 23

For the perniod
from 22
2025 Movember 2023
1031 December
2024

B et 21 1+ =1 - EO—
52,666,783 8,022 240
{230,182,839) (133.816.204)
(177,518,056) (124,793 954)
(6,445,015) (6.,465,328)
62,532,447 157,471,877
(121.428,624) 26,211,887

{658,334) -
(122,088,958) 26,211,687
- (15,038,029)
35,872,636 7,436,640
s&alzu.aﬂi 13.61&.;9&
iﬂ.ﬂﬁi 018

The annexed nates from 1 to 32 and annexures | and Il form an integral part of these financial stalements,

([

ze

Chief Executive Officer




HABIBMETRO Exchange Services Limited

Statement of Comprehensive Income
For the year ended 31 December 2025

For the perod
from 22
2025 Movember 2023
o 31 Dacember
2024

et § 111 17 3 FERPPEERERE
{Loss) / profit before taxation far the year | pericd (86,214,322) 18,610,298

Other comprehansive income for the year [ perod - -
Total comprehensive (loss) ! Income for the year / period 536521-#!322; 18.610.:298

The annexed notes from 1 to 32 and BNMexUres I and Il form an im!agr.ﬁ pari of these financial statements,
Ipte

= v e ool et

ce —

Chief Executive Officer Chairman




HABIBMETRO Exchange Services Limited

Statement of Changes in Equity
For the year snded 31 Decernber 2025

Issued, Unapprogriated Tetal
subscribed and profit
paid-up share
capital
(Rupees):

Shares issued during the paricd 1,000,000,000 - 1,000,000,000
Frofit for the parkod - 18510, 208 18610288
Ciher comprahensive income for the period - - .
Total comprehensive Income for the period - 16,610,298 18,810,298
Balance as-al 371 December 2024 1,000 000,000 18,610,298 1,018,610.288
Sheres issved during the year - - -
Logs for the yvear - (86,214,322} 188,214,322)
Qther comprehensive income for the year - -
Total comprehensive income for the year - (86,214,322) (86,214,322)
Balance as al 31 December 2025 1,000,000,000 SET.EEHEIJH! 932,385,976

The annexed notes from 1 to 32 and annexures | and Il form an integrat part of thesa financial statements:

1 P

I

Chief Executive Officer:




HABIBMETRO Exchange Services Limited

Stalement of Cash Flows
Far the yearended 31 December 2025

=

c Executive Officer

[

For ihe penod
Mo 22
Aot 2025 Mavembar 2023
231 Decamber-
2024
e U PR & e
CASH FLOWS FROM DFERATING ACTIVITIES
[Losa) / profit before taxation {121.428.,604) 26211687
Adjustments forn
Dapreciation an praparty and equipmant 19 25,703,645 8,590,088
Depreciation an nght of use assel 8 2,500,936 2900536
Amartisation of intangible assad £ 1,716.493 208 043
Amoriisatien expanse | (ncoma} on loog term invesiments i 1,148,035 1565.7:30)
Inbarest incoma i lang 1eem imesiments b3 (43,387,040} (18,946, 763)
Inbares! income on shorn e investments b (8,500, 675) {831, 165)
Finsncs cost on fiability against right of uie assat 20 6,429 988 G454 288
Gain on sale of investments {290,528 -
Imteradt income on daposi account ] {11,412, 265) {13%.125.“5;!
(25,691,085} V137,627 B33)
Decrease S (inceasa) in Cuwenl sxsels
Advances, prapaymants and other receivables 10 EREEN-LE {9,237 876}
ingrease v Currenl fablibes:
Creditors, accrued and other liatiites 18 5,867 558 £.500.19¢
($38.070,184) A3EEIE1E
Income taxes gaid 13 [13,388,357) (22.072.538)
Het cash uged in operating activitios [151,458,551) {135 738 150)
CASH FLOWS FROM INVESTING ACTIVITIES
Furchase of property and equpment 4 (68,321,979} (B6.487.967)
Purchage of intangible agsel g - [5.7150:000)
Markup ¥ inferast (ncams redsned 1T &2 66,420,119 143347 367
Protéeds from sale of investmants 104,091,550 -
Furehsse of imdesiments bonds . (453 2534419
Mot cash generated | (used in} from Investing activitios 171,188,690 (361.544,101)
CASH FLOWS FROM FINANCING ACTIVITIES
Issuance of shargs 14 . 1,000,000, 000
Lease rentaly paid 151 16,551,104 16.551.100}
Mol cash [used in}/ generatod from financing activiibes {6,551,1000 583,443,300
Hetincrease in cash and cash equivalents 13,180,040 475178 648
Cash and cash equivalents st the beginning of year / pariod 476178 640 -
Cash and cash equivalents at the end of the year ! pericd £35,358 650 4?E|1:?E.Eﬂ
The anneoed notes from 1 1o 32 and snnexures [and i farm an miogral partof thase fingncal stabemants,
e e+ F e
—_

Chalrman



HABIBMETRO Exchange Services Limited

Notes to the Financial Statements
For tha yearendsd 31 December 2025

1

2.2

23

LEGAL STATUS AND NATURE OF BUSINESS

HABIBMETRD Exchangs Services Limited (he Company) was incorporated in Pakistan on 22 Movember 2025 a5 a pubic
limded campany undaer the Companes Act- 2017, The Company is regoined bs operate in accordance with e rules and
regulations. faid down by the State Bank of Pakistan (SBP) through F.E Circular Mo, S dated 30 July 2002 The Company is &
whally cwned subsidiary of Habib Metropoitan Bank Limied (the Holding Company). The Ultimite parent company i Habib
Bark AG Zurich (with 515 shates in the Bank] which is incorporated in Switzerdand.

The Company commancad-its operations on 27 May 2024 and is angaged i the bysiness of degling in curmency exchange.
The Corpany operwies with 1 branch and 48 booths (2024; 1 bearich and 18 booths). The sddresses of all pranches are
annexed a8 "Annexure I°, which is an integral part of thesa financial statemants. The Company's registered office is situgted 2t
Groand Floor, Al-Ranzsar Bullding, 1L Chundrigas Road, Karachi

BASIS OF PREPARATION
Statement of compliance

Thesa financial statermants hava been pregared In accordance with ihe Bocounting and reporing standards as apphcable in
Pakisian, These accounting end rmparing standands apciicable in Pakistan comprise of

- IFRE Accounting Standards issupd by the Intermatonsl Ascounting Standards Board (IASB) as nolifled under the
Companigs At 2017 and

- Provisionsof, dectives and notfications issued under tha Companies Act, 2017,

Whare provasions of, dwectives and notifications sued under the Companies Act, 2017 dffer from the IFRS Accounting
Standards, the provisions of, directives and notifications ssued under the Companies Act. 2017 have been foliowea

BAS|IS OF MEASUREMENT
Agcounting converntion

These financial statements have begn prepared under ihe histoncal cost convantion, excapt that ebbgation in respact of lease
liability -has been camed al present value and right-ofuse assel which-is initially measured af n armount sgqual to the

camgspanding lease fability (atjustéd for any lease payments and certain specified costs) and deprecisted cuer the |esss
e,

Functional and presentation currency
These financial stalements are presented in Pakistani Rupses, which & the Company's funclions! and preseniation cumency

Critical accounting estimates and judgements

The preparation of-ihe financal Hatements in confermily with accounting and reporting slanderds &3 spplicabls in Pakistan,

fequires management to make judgements, sstimates and assumptions that aflect the application of sccounting pelicies and
the riporied amoudnts of assats, Habilthes, income and expanses, Actusl resuits may differ from hese estimates,

Estimates, assumptions and judgments are continually evafuated and ere based on histoncal experance and other facions,
mohuding reaconsbiy  expactabent of fulurs everts. Rivision 1o sccounting estimates are recogrised  prospaciively
commencing from fhe pariod of revision, Aress where judgements and estimates made by the managarnant that may have
ignificant effect on the amounts recognised in the fingnalad statements are included in the following notes.

i1 Classification and valuation of financial sssets and liabities (nate 3.4.1 and 3.5
i) Fésdu value and usatul Ihves:of propety @nd aguipmant (nets 4.1)

i) - lhceme taces inabe 4.10]

il Fight of use dsset and related faase Nobiity {rote 5.1)

¥} Residual value and usatul ives of intangible assets (note 6.1)
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2.6

31

3.2

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan
which became effective in the current year )

Thera are cerain new Bnd amended standards, inferprétabions and amapdments. that ere mandaiory for the Compam’s
accounting period, beginning 1 Jeniary 2025, Howevsr. these e not considered to ba relevant of do not have any significant
eftect on the Company™s operations-and therefare have nof bean detaiad i ihess inanclst statemants.

Standards, Interpretations and Amendments to published approved accounting and reporting standards not yet
effective

Folltwing standards, mberposiations of and amendments b appioved dcootniing and reparing standards will B efactive fom
the dates (for the accounting periods) as stated below against the respactive standards, misrpretafions of and smendmants to;

Effective daty annual period
beginning on or after
Standard or Amendmonts

= Armendments i e Classiication and Measurernent of Financial Inssrumients —

Arpendrnents to tFRS 9.8 IFRS 7 } Ay S0
= Amendments to IFRS 10and 145 28 - Sale or Contribution of Assets batwesn an
Investar and its Associate or Joint Venture Lot i o
- Amendmects 1o A5 21 - Hypeninflationary presantation currency 1 Jmnzary 2026
= IFES8Y = Gongral Regiamants for Didclesire ol Sustamabilin-ralated Financial
infprmaten 1 Jaraiary 2027
= IFRS 32 - Chmais-retated Digclotines 1 Jarasy 2027
= Presentation and Disclesure in Financial Statements - IFRS 18 1 Janiary 203T

Tha management of the Company is assassing the impact-of the ehangas In the absve mentioned standards on these financial
garterramiis

MATERIAL ACCOUNTING POLICY INFORMATION

Tha material scoeunting palickes adepted in the prparation of these financial siatemants aré sal oul Below. Furifes,
accounting policies ralated 1o material class of transaction and atcounts does net necessarily mean it is matesial These
policies heve been consiatenty spphed o all the perod presanied

Property and eguipmant
Thess ane stated atoost less accumulated depretialion and accumutated impaimert tossed, any.

Dwpreciatan is:charged on a straight Gite basis, and recognised in the statement of profit orloss, aver the estmated useful fife
of the assel at-te raies specified in note 4.1, Déprecistion. on additans s chaned from the date” of ‘add®@ion. In casa of
dispnsals during the yaar, the depreciation is chirged up il the date of disposal

Uiaalyl Ives are determined by the management based on expacied usags of the assels, expecied physical waar and tear,
sechrical and cormmencial chepiascance and other-similar fachors. The residual vales, usslul My and depréciation mathod ans
reviewed at each reporing date. and adjested I axpaciations differ significantly frem previous estimates.

Maintenance and normal repairs ase charged 1o the statement of profit o loes as and when incurmed. Subsaquent costs shall
b inchuded in the nssel's camying amount orify when # i probable thal fulire sconomic banafits ssagsimed with the tam will
flerw ol thit Company and the cost of the item can be measured reliably. Gain ar losses on dimposal of properly and aguepment,
it any, -are inciuded fn the statemen) of profit or loss

Intangible azaet

Intangibée assal is siated at cost less accumulated amortisation mmpairment. i any, The cost of intangible: asset s amontised
frgm ihe month whan mm.lumuﬂmfﬂrm use, using straight ling méthod, whehaby the cost of Intangible assel s
amartisad over its estimated useful Ife over which economic benefits are expected 1o fiow by the Company, The useful B and
amartaation method s reviewsd and adjusied, if appropriate. al each reponing date,

1!.-.--'
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Right of use asset and related liability
Right of use assat

On initiaf recognition, fight of use ssset is measured at an amount equal to initial lease lability adiusted for any lease payments
made at or before the commencemend date, plus any initial direct costs incurmad and an estimate. of costs bo be incurmed 19
dismentle and remove the umieﬂrinp:mtnrwmw- thie undesiying asse! or 1he site on which # 5 bacaled  Right ¢f usa
apsel is subsequently stated af cost less any accumitsied depréciabion accumulaled impatmment losses and are adjusted for
lr::.r remeasurament of leass llakiity, The remeasueamant of lease liability wil only Bosur in cases whara the torms of the leasa
are changed dufing the iease tenor. Right of use asset is depreciated using the straighi-ine method from the commencement
date of the lease conifact to the end.of the useful life of the right of usa of asset or the end of the lease term. whichover is
edirlier; Depracialion on additons {newleases)is chatged from the monih inwhich the lsades ane entened info. No depredsten
1% charged in the month in which the leases mature or are terminated.

Lease Liabilsty against right of use asset

The lease liab#ities ar initially measured as the present valuw of ihe remaining lease payments. discounted tsing the interest
rate implicit in the jease, or if that rate canns! be readily detormined, thon at the applicable incremental borowing rate. The
Ieaza hability s subsequently measured 4t amortised cost using the effecthve-intorest rale method. The lease Bability is alsa
remeasurad ta reflect any reassesament or change in lease s, Thase emeasurements of lease fiabilities are recognisad
a5 adjustments to th camyng amount of refated rght of use assets aftas tha date of initial recognition. Each |ease paymant is
allocated betweern o reduchon of tha Eability and a finence cost The finance cost @ charged iz the statement of proft ar loss as
Fegr-Up expenid over the ease period 50 85 10 produce & constant periodic rate of inberesy on tha remalning batance of the
Eability for each péniod.

Financial Instrumants
Non-derivative financial gsaois

Inftial recognition and measurement

Finarcial gasets sre intiatlly recognised af tha time when the Company becomes @ party bo the contaciual provision of the
instrumant. A financial assel jurless i is a tade mdeivable withoul a significant financing companent) is intidlly messured at
fair value plus, for-an fem not &k FVTPL, ransachon costs that arm directly attibutable to it scquisiBon of issue. A trade
receivable-without a significant firianasng component is inlialy méasursd af the rinsadiion prce

Clazskication

Crinitial récognition a financeal asset s classHied g8 measured af;

- Bmonigsd Gosl

= falr vake thisugh other comprahenaive insoma (FVOCT - Dabl invashment

= fair value through other comprehensive incoma (FVOCT) - Equity investmant, and
- fairvalue through profit and fass (FVTPL)

The cassification dapends on e Compam's business modél far managing the Brancial assets and the contraciual bemns of
tha cash flows.

Amortised cost
A financial aseel s measumed at amorised cost If it meets both ol the lofowing canditions-ard i not designated &5 8 FVTPL

= itis held within busiress model whiose obirsiing 8 10 hobd assets to-colledt contractunl'cash flows; @nd

- lts contractual terms give ride on specified dates to cash flows. that are solely payments of princibal and Intorest on
principal amount sutstending.

FVOC! - Dbl investmgnt
A dabt Investment & maasured 5t FYOCH I it meets bath of Me following conditions and is not designated as a1 FVTPL:

= It'is held wilthin @ business modael whise chiscive is achieved by both ndl-m:m; mnnﬁhlarl:nhﬂmmdmﬂmq
financial assats; and

= It% contraciuad termis ghve Tise on specified dabtes o cash Nows that are solely payments of principal and Inbérest on the
princigal amount outstanding.




FWooi -E_qun_-jr Investmant

Oy initial recognivon of 'an. eguy imvestment that i not hadd Tor trading, the Company may |nm-u4:ahlym-'rnprmﬂl
subsequent chanpes i the irmestment's fair value in 02

FVTPL

Al financial assets not ciassifed a8 measured of amodised cost or FVOCH as desoribed above die measured 3t FUTPL This
includés all denvative financal assets, On initial recognition, the Company may imevocatly designate a financial asset that
oiherwise mests tha requirgments to ba measwred 8f amortised coat or at FVOC or a8 FYTPL,

Financial assets - Busingss mode! assessmant:

A finercial--sssel B classfied o5 either held to collect held to coliact. gnd sala and others. based on BuEness model
#ssessment, The Company makes an asseassment of the objectve of a business mode! In which an assed is hesd at a portfolio
lavel because this best reflects the way the business |8 managed -and information & provided 19 the managament. The
assesament requires udgement based on facts and circumsetances on the date of assessment. The assessment considers the
polities and objectives for the portfolio of financial ssses, sk sffecting, perforiance evaluation, businass manager's
compensation and histoncal sales mfvmation.

Financisl assets that are held for frading or managed and whosa perfommance s evalusted on @ fair value basis am measured
a1 FVTPL because they are neither heid to:coflect contractual cashfiews nor held bath to collect contractual cashfiows and to
sall flaancial assels

Flaancial agsets - Assessment whother contractusl cash flows are dolely payments of principal and interest

The Company assesses whathar contractusl cash flows mee! the solely payments of principal and interest (SPP1) critarion by
considering the insiriment's: tarms: Thﬁlnﬂmmwﬂmﬂnghmmmmﬂwumﬂwmmwmmmn
contingant events, varable-rate features, prépayment or exdansion options and limitations on claims to cash fiows (8 g, non-
FECoUnSS Tealunes),

A prepayment festure mests-the sclely payments of prancpal and interest (SPPI coterion if the prepayment amaount primarily
inchedes unpaid principal, interest and reasonaiie early tefmination compenisation. For discounied or premium financial assets,
prepayment af confractual par plus accried infarest (wih possible sary terminatian compansation] alsc'meets the sriferion
its fair vale i ingignificant af initial recogrition.

Subkequont messuramaent and derecagnition

Finaneial aasels cassifed of amorfised cost ane subsequently measured st ambmisad cost using the effective intersdt method.
The amomsed. 2oaf B feduted by impalmment losses, i any, Inferes! income, forsipn exchange gaing. and’ isses and

impairmeent are recogresed in gialemend of profil or kesss Any gain ar loss on derscognitan I8 reaognised in slatement of prafd
o lass.

Debt investments classified a3 FVOC| are subsequentty measured 4t far value. Interest income: calculated using effectve
methed, forsign exchange gain &nd losses and kmpaimment are recognised in staternont of profit of loss. Other net gains and
losaes are recognised in the statement of comprehansave Income. On de-récognition, gains and lesses accurnulased In O ane
reclansified 1o Satémant of prof or [oss.

[Equity invesiments classified ss FYOC! are subsequently measured at fair value. Dividends are recognised a8 ncome m
statement of prafit or loss, unless the dividend cleary represents a recovery of pan of the tost of the invesiment, when the
Company's fght fo.recaie payments is-astablighed, This category’ oply inciudes equity, instrunents, whish the Company
inignds to hold for the foreseeable future, On denecognition, these is no reciassification of fair value gaing and fosses 1o
statement of profit or loss. Equity instruments st FYOCH afe not subject 1o an impdirment assassmant undar IFRS 8.

The Bnandial dssels classified at PVTPL afe subsaquently miessured 5 bair vilud ond not gaing and iosses, including any
intarést or dividend mcome, s recognised in statement of profit or loss. Met gains and Josses (unrealised and realised),
including any Interest or dividerd income, ane recognisad in statement of profit ar loss.

Derecoghition
A fnanoal assel B demscsgnised when Ihe contraciual Aghts-to recaive cash Aoes from the essel axpire o when the

Cosmpany transhers the financial sseet and sbch ransfer qualifies for derecogritian in acsordance with the applicable financial
reporting framewark

i
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Hon-derivative financial Habilities

Financial habiities are initally recognised al the lime when the Company becomss party 10 tha contrachyal provisions. of the
instrurnents. All financial liabilites are recognrsed inlGally at fair valise minus directly atfributable ransactions costs, if any, and
afe subssguanily misasuned 9t amomised Cast using affective Inlérest rate.

Al the year-and, all the financial liabifities are classfied as at amonised cost

Off-sotting of financial assets and financial fiabilities

Financial assets and fmancial labilties are set off and the net amount ks reperted in the statement of financial posdtion when
ihere i @ legally enforceable nght 1o el off the recognised amount and the Company infends to eilhar sette 'ona ned bass, or
10 réalind the skt and seltle tha Hebdmy simullanesesly,

impairmant
Financal gssals

The Company tecogrises loss allowance for Expected Credit Losses (ECLs) in respect of financial assets measured af
‘amadtised cost (.- ade recalvables, cash and cash squivalents and other receivabies ) dabt instrumants measurted af FYGS
BUt ret Eeasimients noeguity InBmoments.

ECLs are a probability-weighted estimate of credit losses, based on the differsnce between the contractual cash figws dus in
aceorcance with tha confract and all the cash flows that the Company expects 10 receive, The shortfal] is then discountad-a1 an
BppIoimanen 1o the #550ts onginal efective interest rate.

MWWWWIMHFHEQIWNMWMMMEM credit losses which uses a |ifetime expected |oss
sliowance for all tragde receivables. Managemant uses actual historical credit loss expadence, adjusted for lorward-looking
ﬁdum;mﬁcmmdﬁmm:wmamnﬁmcmmmmmdpmlmmmwadmmlmm Lifgtime ECLs ara
the ECLs that result from all possibie defaull events over the expected life of & finencial instrurment. The maximum period
cmwwmwnﬂ-‘hmmﬂEEL;EHMWMWWHWUMMWWWHWMMM

For othar debt finantlal assets, the ECL is based on the 12-monih ECL. The 12-manth ECL is the portion of lifetima EGL's that
ru-:ulhrfmndlraurlawntumuﬂmmuhﬂuﬂun:m:npmlbhmmmmmﬂummmngm Hemgwar, when
there has been a significant increase in credd risk since origination, tha allowance will be besed an the Welirme ECL The
Company considers that thare has been & significant increass in cred risk when contraciusl payments ars more than B0 days
past due and & financip! ssset in defaull when contractual payment dre 180 days past due or the borrower is unlikely to pay its:
credit obligations ta the Comparty in full, without recourse by the Company to actisnis such &8 realising security {1 any i held)

Loss allowancas for financlal assels measured &l amonlised cost are deducted from the gross camying amaount of {he assets.

The ECL has impact on the assets of the Company which are exposed o credi risk. Mo loss aliowancs for ECLs has been
recarded on cenmin assets, which inciude investments: investment I goiemment. secirities backed by the Government of
Pakistan, other recerabies and bank depodits and accrusd prafit therearn, s these assets camy minimal credit fisk dus 1o high
Eﬂdllquﬂﬂymmwmmumudmmnlmmmm

Wittt

The gross camying @mount of a financial asset &5 written off when the Company has no redsonable expectations of recoveoring
a financial assat in s entirety o & pofticn thereo!. Finarcial assets st ane weitten off could stlll be subect fo enforcamant
Bgtivities in arder b comphe with e Company's procedures for recovery of amaournts dus,

Naon-financiai-g3sais

The camying amounts of non-financial sssts are assessod ot each reporiing date to ascertain whether there is any Indication
of impairmant. If such an indication exists the astet's recoverable amount is estimated 1o daternine the exient of impairment
hass, iF any. An impaimnent rmmmmgnud,u.nmmlh;hmmmfpmﬁthrm Tha recoverable amaunt is the
Figher of an dssets fair value less cos) to sell @nd valoe-in-use, Vilug-in-use is ascer@ined through discountng of he
estimated future cash flows using a decount rase that reflects current market assessments of the time value of maney and the
rigk apacifis i e s5sats

v',-..
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An impairment l0ss s revarsed if thers is a change In the estimatds used to determing the recoverable amount An impairmsant
loss is reversed only fo the-extant that thi assel's carrying amount dogs not exceed the carrying amoont thad wauld have been
datermined, nat of daprackaion af amortisation, IF ng impairment Imﬁudhmmnngim

Trade and other payables

Trade and ciher payables ame recognised inltaly ‘ot fair value plus diectly attibutable costs, i any, snd subsequently
mpgsured at emorised cost

Cash and cash eguivalénts

Cash and cash equivalants compriss of cash in hand, balances hald with banks in cumen! and saving actournts, and
investments havityy original maturty of less tan thres months,

Provigions
Provisions are récognised when the Company hae a legal or constructive dhligation as a result of past avants and i s probabie

Manmaﬂﬂwnlfﬂpummllhmuumﬂumﬂmmhm:ndauﬁﬁbhﬁman{mmmmhamude
Provisions are raviewed & each rponing date 5nd'are adjusted to reflect the current best ssiimats,

Fovenue recegnition

mﬁmﬂmmm

+  Diffarence b&wﬂnh cost and salling price of faraign cuttency which is recopnised Bt the fime of oceurminse of transfsr
basis:

- Exchange différences on translation of maonatary ssaets:ang liabilitiesin fereign clrencies are recogrised as gain | fossh
o revaluation &t the end of gach day.

Mark-pp intargst incoma
iricome on investmanits is recogriised using the effective interest yiskd method over the term of nvesiment
- [income on bank depadils is recognised ai tha-interest ra1e implicif in the arangement

- Gaing '/ (losdes) srising on sale of mvestment are included |n the statement of prodit or lass account in the patied in which
they mrise.

Commission ingome
Commission income is recognised whan the parformance obiaation is satisfied to transfer foreign cumancy to the counsemany
Fareign currency fransactions and translation

Transactions. in currencies other than Pakistan| Rupeas are reconded at the rates of sxchange prevailing on the dajes of the
transgctions, Al each stadement of finsncla! position data, mofetary. assels and [EsEhes that arg denominated in foreign
curmgncles dre rafranaiated i te rates prevailing ur:’d'nf-unmlpnmimdm Gaina and losses on transiation are taken o
the staternent of prodit or loss:

Taxation

‘Provision for taxation expense comprises of cument and defermed tax. Current-and defermsd i rcognised In the statement
of profit or ides excepdt to the exdent that it ralates to items recognised In equity and other comprehenshye incoma. In making the
estimates for income toxes curently payable by the. Company, the managemant fooks af the cufrent income tax law and-tha
decislons of appsllate Authatities o cerain issues i the pasi

'llu.,..-
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The Irstitute of Charered Accountants of Pakistan (ICAP), through Circular Mo, 0772024 dated 15 May F024, Issued guidance
en the sccounting:treatment of minimum taxes and final taxes in compliance with the requisaments of IFRS Accounting
SHanddrds. According 1o this guidance, income s include those taxes which ara based on fakable profits whils ibvies abe
defined as those whose calculation uses data such as the gross amount of revenus. assats or lighilities that and so da not
mset the defintion of income taxes provided in IAS 12, Accordingly, final taes and minimum taxes chargeable undar varicus
sections of income Tax Ordinarica 2007, are to be clissified a3 o levy’ rather than as intoma tax in the statement of prof o
tess. Furher. the circular also provides two appresches for'the bifurcation of minimam taxes, offering the: Company the optien
to-sedect and consisiently apply ong apprtiach. Each appnesdh s distinet implications for cument and defeired tax.

Tha Company has opted to designate the amount calculated &n taxabie income using the nofified tax rates as Income tax
within the scope of 145 12 Income Taxes' and to recognise this amount a5 a current income tax expense. Any excass ameunt
Mmmrdulgnahdummuxvﬁu be recognised a5 a vy, in accardante with IFRIC 211AS 37. As 2 result, calculation of
dﬂ‘-‘ﬂﬂﬂdtl-twuﬂblr'l-nqrdidmﬁmuﬂmInmmﬂhnmnﬁummhallnmmmxnuqummm;nam:mn{
oo ta.

In acoorgance with the ircome Tax Ordinance 2001, the Company is silbject 1o minimum tax urder section 113, 1130 and 153
respactively,

Gurrent

Provision for cument taxation is the axpected {ax payable on table income for the perod and is based on fhe fax payabis
urider normar s regime &t ciment raté of taxalon afer conaidenng the efficts of mimsmum taxes, final taxes svallabis s
credits and retates,

M

Deferned tax Is-recognised, using the balance sheet liability method, in respect of tamporssy differances between the carmying
amaunts of assets and liabiities i the finsacial $iatemants and tholr tax base; The' smount of defarred tax recogmssd ks based
on expected mannar of reslisation of settiemant of the carrying amopont nfmul'& and liabilties uling: ihe tak rates enacted or
subsiantively enpcted ai the reporing date.

Drifeired thx assols arg secognized for all deductible temporary differsnces, camy forkard of unused tad assets and unusad 15x
losses, to the axtent that it s probabie that future taxsbile profits will be available against which they can be utiised. Defered
tax sasels are redawed al gach reporing date and are-redoced 4o the axtant thad it i no jonger probable that the miated tax
Denalit will be realised.

Employees Retirement Benefits
Provident Fund - defined contribution pian

The Company pays contribution to the fund on 2 periodic basis sfier completion of probation parlod #nd such ameunts will o
chasged jo the statement of profit or loss.: The Company has no furher sayment obiigations once contrbutions ate made by
the Comparny on a periodic basis. According to the plan, the Company and s employees contribute an amount equal 1o 10%
of the basic salary towards the provident fund Contribution has bean made by the Company during the yesr,

Grafuty soheme - delnad Sanif plan

The Company pays contritution to the fund on a pariodic bass and such smounts will be charged to the statement of profit-or
Ios3. The Company has no further payment obligations- onca’ contributions are made by ihe Comparny oh a periodic basis.
According to the plan, the employed after completion of mindmum sanices of 5 vears-are eigible for the banefs of the schirma
e amount of the gratusty is payablie at las! doawn basic pay e ome month basic pay for aach complated year of service. No
conimibution hes bean madé by the Company dunng the yaar,

Transactions with related parties

Transactions in relation 10 sales, purchases and sarvices wiih refated parbes are made at fair market vakm.

Eamings pershare

The Company presents basic and dillited samings per share (EFPS). Basic EPS s caicolated by dhviding peofit &fter tas for the
year atiributable o equity holders =f ihe Company by the welghted sverage humber af erdinasy ahares dutstanding during the

vaar. DSyted earnings per shase is not calculated separately. as the Company does not have any convertitte instrumans in
EEags,

L
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PROPERTY AND EQUIPMENT
Fropery. and aquipmant

Property and equipment

ozt

A1 January
Addtions

AL 31 December 2025

A1 Janueny
Charge for the paar:

At 3 Docomber 2025
Met Back vakio

Fate of depréciatian ()

Coat

Additions

Ar3Y Decamber
Assuymileled depracialion
Charge for the paricd

Al 31 December

Het Book vabua

Ratw of deprecialion (%)

Ve

Nots 2028 2024
{Rupeas)
4.1 120,425,913 56,897 875
2025
Leasahold Office Furniture and
improvements  equipment Computsra fixturos el
{Rupees)
16,633,742 24,223,678 16,133,013 12,497 528 66,467 967
33,133,631 27,241,713 11,451,828 17,454,807 58,321,878
49,767,373 48,455,391 27,584,847 28,552,585 155,800,845
2,829,869 3,037,310 2,239,937 1,482,872 9,590,083
7,133,389 8,355,985 5,851,408 3451107 25,793,045
9,963,220 12,382,299 §.051,435 4,536,079 35,384,033
36,804,153 38,072,092 19483418 75056356 120475813
20 28 25 15
2024
Lagsahicid DHfce a Furriture-and
improvaments eyEme "3 fextures. T
(Rupsas;
16,833,742 22ETE 16135018 12,487 528 56,467,067
16,633,742 21423878 16,133,018 12407 526 66,467 057
2,820 850 3,037,310 2238.937 1.482.872 $.260.088
T 3087310 2,250,837 1882972 5550088
130673 18186365 3BEaper 1101455 55887 870
20 25 285 14
- -} — = i
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REGHT OF USE ASSET {Fizpoes)
Rrght of L= Bspet 54 e BT0T ART 3 L0H.423
“Rbght of use assel
2025
Coat Accumaiated depreciation

: - Mt book
Qpeaning Closing. Dpening Eharge for Eioking valus aa ot 51 DERNICEIGON
Adiciiion Blalanice Balarce the year Halance e L

(Rupsres)
CUcatusseg  _IMN0O3M o Poosdsy | zenSd | bsongse _ SEI _ayaram W

e
| g . Aotyrmaiaied depreciabon FTIer—— o
Batance Ao Eance Batance Taroa | Cleaing Besce m w
[Rupnes)
Cion BRlgng . ZO005350  CDekany ] Zadhae :umuﬂ'; 10
Mt JOTE avs
INTAMGIELE ASSET e R e
Iniangiie sadet ar 'ﬂ& & 151 BT
intsngébly ansat
- il
. R Sy Mo e
; Rt Bock Ameanirasisas
Opeming  cimmen St Opening.  Lhamelr  Clelog  Llmmi o mers
% gt
Brance Balance Balanga the year Balancae Parbmb }
{Rupoes}

[ * Ascumiiahid smodmation
B ok yahie - Amoitizabon
m hadnien m m mm“ Closirg Balance s et 3t mu'liplnrr
(Pl

Boftwan = 5.150,000 5180000 . 98 B3 gRE fa3 4151 BE3 aan

Moo 05 ot ]
LONG TERM IVESTMENTS e AR es

Atamorted cogt y

_meﬂln limppaliragest Bonds (PIB4) « Exed fabe ra 111_-.5“;!-“ 2ET 118 B
Paiisian |reiitmess Bonds [PiBd) - Bouting rabe T 1T ETT 1068 BT E A

SENas, SR

ﬁmmmhmmmam. TE0E mitien depcsited with Me State Bank of Fauisten (58F o Mmmm'ﬂnm.!&;m
ieguiTeTe of 15% of pakd-up cepiial in pescidence with EPD Coeuar Lesed i B-of 2021, susd by the SBP

This inciudes 3 yaar Fi8s porohesed on 17 May B0 vith & Shee vidus of R, 55 miipn. Thase carried soopon rate of 14H Sar nnum: receivatis on semi
e DEeis a0d Wil matete on 15 Fabhoary 3027, having mustoet vados of B 57 0 milon; i st j*lﬂf'ﬂanlmmlmﬂﬂlmﬂll
B vl of Fa b mition. Thess clired coupcn rabe.of 145 peranmum rmosvabie o & SH-EAnusl Bass oo Wil ity of 20 Seplanber ST
Firwiri macoe vl of R 704 makes,

This mpresents § pear PiBa MMI?MMMlhmdM 11Drr|ﬂnrr T camied mn‘huhﬂl?lw;mm MR ADE 15
BT DR B0 Wil matne o T8 Al I00R Hﬂmmﬁh'l‘l"m
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1.1

1.2

181
122

L.,n.-

DEFERASD TAX (ASSET) J LIARILITY - HET

Dwrtarred tax {ossats) | aeifies compraa of mmeoney diffetences n reeest of the felowing: i
Recognised
Qpenmy " inthe Craming
Hatance #lalesnent ol Helange
profit orioss
Msipaos) r——
Daductible temporary differsndes arising oal
= Lindmortiad pro-ommenceeni cpendsre {377,902 442 TTE (738350
= Whrirmsam ti differensal = (658334 [££2,334)
Taunbis losses carried foreand
e - (AT TILA0) [T TR
Taxabie temporary difffrences arising on;
= Arcolerated BCOOUNTNG O peiafan 3,947 BRT 230,533 4,038,220
-ﬂnti'nﬂmlw T BT 443 AR, 2700 BTATY
R, w
Recognised in
Copening tha pixieenan Cleriang
Bill'gn_l of pradt or igee Brlania
Deeciuctibin IBmponasy mARARGES AMERG o j
~ Right ol ubs maset . .51 404 74T 643
- Lests fably . B384 BHT) 8 385 BT
- Unnarieed ple-commencemant sumescthng e 19,775 100 T e
Tanbln megrary Sfanindes afising on:
& ACCOMTTIng AOCOURENG DEEHEASEH - JIAT RET a7
: — s :ﬁ%
[} et 2034
SHORT THRM INVESTMENT ' {Ripees)
Warkat Traapury Bitm (MTHs) B 2 el D

This Tapeesancs 7 year MTE purthared on 03 December 2004 with o fnoe vishos of R 1109 miflen, hiving matuity sate of 13 Movember 2024 with yield o
MmAerty o1 the rabe of 11.5%, This MTE wis skt curing the year

BT Lanm aparymants B0 SAr RoEties Tar PR T BB

Agvances 1o ppelien 3 - NiA |
_M g&;ilh

ADCRLUED MAR-LP

©n depost account 111 1425400 4542573

2 Erediimad (Pakivi Eresiment Bonda) r 153 8,103,915 A58, 772

On investmant (Thery B - B3 T

e, TSRS

mwwmm fundy slacpd i Sepsl Betount mantained whih the Holding Comparsy and Coers mask-up miegeng om 5% b B 50%
(2024113 5% bo 20%), '

Thin e ma-un ocrues o0 PIlE and cevien codpon rate of 144 and 10 BTN

3 Hoke IS po2z
ﬁmmmm i (Rugean]
Caslt in b
LGCE Sufrehdy ETREFIRT 1 AEEAES
Forsign cunencas 2T ITH 41 652 .ﬂﬁﬂ:j'ﬁ

WE,I66836  ho.O4n.E4d
; e ;

t.wrmrlmm « i lochl cErmengy 1.0o0e0 o0 & R0 AT
el Betdurts - it Toragn Sarences b hie [kl
1050 TR 10 480 240
Bafancas with BEfmy - 3Eving Bosdnt
Eaing oocanis - i kol coeningy 122 __ TOTESEET  am e fad
A 0T

This represdnts various fofesgn comences hald Bed wading

This s IMMNMWMNWMNH mmmmhimwmw 150 1% 20- 50%:)
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14.1

15

151

15.2

2025 2024

TAXATION - NET | Rupees)

Tax Eard fd-udu-:.'ra-n‘ durimg the panod S5460.895 22078538

Pravision for axaton {15 598,384) {15 03k g
18,764,539 T.0534.504

ISSUED, SUBSCRIBED and PAID-UP SHARE CAPITAL

issued, subscribid and pald-up share capital

2025 24
~—{Number of shares)}—-
100,000,000 100,000,000 Fuly paid in cash 1, 00 1.000.000. 000

ALY Decambar 2005, 50 950,007 (3024; 00 000 047} ordinary shares were held by the Holding Cb:mp.tn}' artl 3 shates were hald
by the directors of the Company.

LEASE LIABILITY AGAINST RIGHT OF USE ASSET

Tne Company has fability against nght-of use asss! in respect of &5 office buiding Tha foliowing amounts Have bean recognised
in the financial Stabamants in reseod of this mase:

I 2025 204
Armounits recognised in the staternant of financial pogition i Tt [ 11T 1.1, 1-1 S——
Dpening Balance 28912647 -
Agarion - 24.009,358
Firdnas cost %2 EJ!?.H! £.454 358
Rartal paid {8, 551,100) {4,557, 100)
Closing balance 28.7591.535 2851 2.647
Lease liability
Curmant 151,665 121,172
Men-currant iEEIRAST 2 2ETRTSAS

—_Beiss — zsvioeir

The maturity anahpis of lsase Gabiity against rght of use asset is as follows

Runtats Finance cost Present value

{Rupaes)
Hod later than one yaar _ _E,!E'I.ﬂlﬂ 5.,3-35,1:2 151,663
Later than one year bui not later than five years 31,268928 22452 986 BE12.138
Later than five years 27,261,064 7,463,336 19,827,728
65,107,289 36,315,784 28,751 535

The liabdity agairst right of uze acaal wag initaty messonsd o) the present valos of romaining lease payments, discounted uskg
the Company's ncramantal barrowing rafte &t 22 71% [2024: 22715} par annum. The fabiity againgt right of use asset ks
subsaquently being medsured ol amorlised cost using the affective Inferest rate mothod.

Figr thepericd
from 22
W25 November 2023
o 31 Dagadmbir
: 2024
Amounts recognided in the Statément of Profit or Loss [Rupees)
Depreciation expanas of right-of-ugs padet 2,900,536 :r.t!m.ﬁ
Finance cosl Edﬂ.ﬂﬁ Sod54 B8

|



16 CREDITORS, ACCRUED AND OTHER LIABILITIES Mol 2025 2024

| RUP RS | rmrermre
Crediors 4,125,100 1,396,000
Acorued liabilities 1817 B.268,608 4,783,000
Ctliver payables 274,089 41,498
1@'5?1?37 B.200, 158
16.1  Accrued liablities congists of:
Administrative expenses 1,162,430 2,788,000
Audifors’ remuneration 7,206,178 2,025,000

8368608 ___ 4765000

17 CONTINGEMNCIES AND COMMITMENTS

Thars were no contimgendies or commitments as'al 37 December 2025,

Noie 2025 2024
i INCOME FROM EXCHANGE OPERATION B it |3 1115171 [SSR—.
Exchange incama 18.1 £2.666,TE3 EIIIJZE,E-!CI

18.1  Income from exchange operation includes income from sale and purchase of forelgn currencies and revaluation
gain or loss on foreign currencles.

For the-perod
from 22

Mars 2025 Mevermbas

2023 to 31
December 2024

18  ADMINISTRATIVE EXPENSES T L2 LT s ELTi T IR
Satares and banefits 110,568,805 43,045 008
Depreciation on propery and eguipment 4.1 25705 845 0,500, 0E8
Branch rent & taxes . 15,481,977 1,575,000
Beconded staff expanse 12,300,207 18,308,832
Communications 11,063,225 2,708,885
Infermation technology expenses 7,426,082 & 056 TT4
Insurance charges 7206178 1,618,128
Cash in transit charges 4,715,131 1,454,338
Vehicie expenses 4,354 793 2.516.928
Utifities 3,753,338 3809671
Legal and professional charges 3,388,507 25,002,380
Cutsourced service cost 3,324,038 2383108
Maintanatice 3,094 877 1,430 488
Audiiers remuneration _ 181 3,037,500 3.037,500
Depreciation on right of use asset 51 2,900,936 2,900,938
Printing-and stationsry 2438600 2,084,082
Traveding axpanse 2,150,540 1,148,265
Entertatnmant 1,531,558 1,028,586
Amortisation of intangibbé ssast &7 1,716,493 858 843

Penalty i 1,155,000 E
Ctheérs 1,084,706 348,861
Marketing sxponses BT BRE 1435477
ConveEvance 425,298 139 620
Repairs and renovation - ng6 938
Secunty charges - 154 543
Stalf fraining - o7 BTy

v X 7 M N



W

fomaz
1031 Decarmsar
Mo
Auditors” remumsaratios {Fapesty}
Annual audd fes 50000 BRELOG
Dt of pockiel sxpiaEes 312,500 S 5D
Saips o Z25,000 135000
3597508 2037500
Paraity
Fenalty imposed by Sise Bank of Fakisten g Sinsh Bodrd of Aevenue. 1488000 2
FIRARCE COST
Finance cosi on Lslty sg@ast fenl of ven axset M 420,580 454,000
Bank chat g iE, 11,508
—r IS
CTHER INCOME
R s S iponlt moroint 111 AEME 106125838
Wark-up ncome on FiZs 43, 387810 Al B PRI
Mark-up incest on bt TRl [ BAE RS
Asiriantion (eapense] [ sedee o Billy |1.142,005) BESAS
Gadn on sale ol atusingy i ] "
ugﬁ 15T 471 oy
TAXATION
M b i sgndind SFEA 34,332 .
Tt ax s 15,238 09
Deferted tax sipanss | [coriah {28,873, 838) 74386450
[35.T14,307) '—F__y_r £
A8 tha Company intumed @ lows duting the yea, énkmem S wndar Section 113 f the Income Tax Ordnance, 2001 nES Bedn rscghmes o the fnal tax
For ihe parsd
from 22
80 3% Dpcember
e |
-Racgnsicition of the i expiass and accounting peafiy {Rupeas)]
ILE) { prodt before thastion n:i,m,m . zn.u:r
(R oo S Lo 7 "1 T
I S using EopACaLie b rute of 9% ABETIEN)  TA I
Efec of tan pn inesse erarged o Sfferant min [T ERT] .
{35,214.301) 7530 36
EAHH!IBH- PER SHARE - l;ni:. B Shed
Blig
(hoinld profn afer ueEten ERfbtabi o Dinasy ShicEnalers, —Hﬁ-‘ﬂﬂ 18840 758
{Humber of shares]
Walghied BBBGE FuUmbeT Of OTEnary ShEES SulitaRdng duing the yaar. —l R EO0000 105,000,550
{Rupass]
Envnirga b smae .Eﬂ [=] ‘:I

A dihied eaTngs Dt hane Fag nol Desn presested ah the Compsny oo nOf e iy Eofneari b Invinamiands in dsud 54 B Mheering dibe whsch would Rave
mﬁgﬂnm%pﬂmiﬂwwwrw

Tha sppiepite amaunts chamed in these fancisl stateminm In riseest 6f remuneration, incuding o1 Sanaiey, 15 e arscoives wets 55 lalews:

Fur g poarl]
Node Chied Expoutive Expculives  Chl Execiive | Easesved
mu._..m
Hasiz £.100,000 BATEALO T.304.000 5308.8M
it alowances 1L ETE b FEF -rmm: TR T
Setcoden wafl suses B banefily 241 i 12300307
iR, AT EERAT _mm. ﬂ

Mumser of pefsona 1 -3

Secondees mepivie Be 2 exeoulives Sepulsd By the Hoidding Compey i the parod of 3 yeern, areng frem 1 Jemeeg 2024 18 35 Dacirmbae 2008,
mmum—immmmwmmmmmmmmmi;mh
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MUMBER OF EMPLOYEES
The tofal and sverage nimber ol ernpltvess doring the year are a3 follves

Mumiber of emphoyees as t the end of the year / periad
Fyerage number of emplopess doring the year | perod
TRANSACTIONS AND BALANCES WITH RELATED PARTIES

2025 2004
iHumber of employees)
118 53
84 3

The Cempahy has related pary relstionships. with Hable Metropoltan Bank Limited (Holding Company), related group
CTIpaniEs, its directors, the Hey managemEnt peronngl of the Company and of the Holding Company,

Koy management parsonnel .are those persons who hove the authority and mesponsibiity for planning, directing and
conirofling the ectivites of the company (dirscily o indiractly), The Company consideérs it Directors; Chisl Execiutive Officar
ammmmmmmuhmmwmml Transactions with key mansgement pessonngl ane in
accordance with their ierms of employmant | enfitiemant. Other transsctions with feltted partids &re ot Tal miarke? vales.

Dhstfls of Batances and transactions wilh related parties offer thin thoss disciossd in the respective noleg are'as fallaws:

Balances at the year / period-gnd

Banrx batancds hesd with the Hokding Company
Transactions during the year ! period

Habib Metropolitan Bank Limited - Holding Company

Adrriniirative expientes pakd by the Hoiding Company on behalf of the Company
{subssquently reirbussed to ihe Holding Company)

Mark-up income on bank depasss

Rentals paidipayatie

Bank chngss

Assoclated Entities

First Habib Modaraba

Hatd Metropolian Financia! Serviced Limited

Hal% Metropo®tan Medaraba Manapement Campany (Private) Limited
Hey Management Personnel and their close family members

Campcfors and Exscutives of ihe Company;
= Sasw-of fobeign curiancies
= Pyrchass of fomalgn cumencles

Key Management Personnel of the Parent Company:
- Sate of foraign cumenciss
- Purchase of Toreign corencies

Dtaits of the remuneration of kay managament pansonnal ane given in note 74,

2025 2024
————f Filip 2% ]
170,951,853 391,126,004
For the paried fom
2035 23 Movemiber 2023
o 31 Decernber
2024
—mee{ R g s
15,481,977 B0,901.335
11,412,288 138,125,869
8,561,100 %.551,100
18,027 11,538
13,724,554 12332805
2. 38,507 12, 705418
4,078,139 180,825
- 52710

Thie 5t of rélated partes with whoem the Company had antensd ints fransaclions dinng ihe year are ghven In-SAnnexans 17,

which Is an integral part 4f these financial statements,

ol



CAPITAL RISK MANAGEMENT

The Company’s objective when rmanaging caglial is to saleguard the Company's abiiity to continue && & gaing concern so that
it can continue 1o provide retums for shareholders and benefits for other staleholders and 1o ramtain 4 strong capital bass 10
suppon the sogiaired developmien of it business and o comply with the reguiaiory réglirement

The Company manages is capital siructure by monitoring retum on net assety and dssessing fis requiremaent for various
frangactions o be y(}d&ﬂﬂcsn. I erder b preaintpine or adiuet (e capdal sfrocture, the Comgany may adiust the amound of
dividend paid iesharsholgers or issue newr ahinhes,

The Company currently maets the paid-up capital requirement of R, B00 miflion preseribed in Exchange Companies Manug!
fesued by the SBF. The paid-up copsal is Rs, 1,000 milion which is in excass of minimum capilal frequitemant by Re. 500
millian.

The Comgany monftors capitel using a dabl eguily ratio, which is net debt divided by tofal capital plus net debt The gearing
ratio.as at 31 December 225 is'ag foliows)

Nate 2025 2024
e T T

Total Lisbilities _ 41,668,332 35812845
Lass: Cash and bark balances 12 {489,358,600) {476,178,643)
Excess cagh and bank balances (447,799, 358) 440,385,803
Less: Total Sharshokders squity 032,305,076 1,018,610.298
Adjisted squity 484,506,618 578.244.495
Gearing rate 4 .
FINANCIAL RISK MANAGEMENT

The senier rgnsgement of the Cormpany has ovarall responsibiEly for ihe esiablithmant and sversight of the Compiny's risk
management framework (with the approval from the Board of Direciors-of the Company), The senior management (s alsg
respangsible for geveloging ond monitosog the Cofmpany's fsk management policles (with the agproval from Board of
Dhrectons of the Company).

The Company 15-sxposed i the falfowing risks in respect of financial matrurmense:

- Credit rigk.
= Linguabdafy’ righ:
- Market risk

Credit risk
Cradit ek 45 he pek that the courterparty to a-fingncial instrumant will cause o financal loss for the Company by fafing i
discharge an obligation. The rsk {8 ganerally limied 1o principsl amounts and accrud mark-up thereon, il any The

i‘-p-mpunﬂ_i palicy s to erier into-financial contracts in sccordance with the fisk management framewosk, The camying
amount of the finencial assets mentioned below rapresenty the msximm credit sxposure a1 the reptring date

Exposure to credit risk

Crdi riskoof the Company dnses ﬂﬂnmllrﬁﬁnhanhmhanmundnﬂﬂmtﬁ The reaimum expogure 1o chad fsk
at th ropoing. date are ax-foliows.

Vot 02 2024
———{Rupeas)———
Unsecuned:
Apcrued mark-up on depazils 11 10,528,375 4,542,573
Balancas with Bank 12 189, 001 BEZ a9, 179,004

Yo —IB0SN2% — 5e6ETiSTT



Concdminplion of Sredi! Gk

Concantration-of credit dek arizes when & nurmber of counlarpanies ar engaged m samilar business Bcivibas, or achvilied in
the same geographical regecn, or have economic fealures thal would cause thelr sty to meet contractual obligations & be
similarly affected by changes |n sconofmic, poftical or other conditions. Concentrations indicate the relative sensitivity of the
Company's parformance to developments affecting & particular industry, In onder to aveid excessive: concentrations of risk.
management focuses on the mainienance of a diversiied portfalio. ldentified concantrations of cradit risks ane controlied ana
managed accerdingly. Managemant does nof consader that it has any significant congentration of cradit risk a2 the reparting
daie. Following are the delsds:

Detaits of the concentration of credit risk are as folows: ofe 2028 20da

B e | LV - E A B
Accrusd miark-up on deposits 11 10,529,375 4 542 5T
Balancss with Bank ol 169,551,853 391,125,004

—_ssaia _ seserisT
Cradhit ralfings

Batances with-benks represants balance. hald with the Holding Company hawving-stund: credit ratings, The cred quality of
Company's bank balances can be piested with reference of extemal credd ratings as folaws!

Banks Rating ageéncy Shaort term {Rupoes) Parcent
rating
Habib Métrapolitan Bank Limited
{direcily and throdwdh Bs marningss) PACEA At+ 1@1& R lali L
Liguidity risk

Liquidity rsk iz the nak that the Company will encourtar Sificully in meating s financial chigatons as dney fall due Lguidity

“tizk anses becaise of thi posslbility that the Company could ba-reqguired fo:pay, it Rabiites sarlier than axpectad or difficulty

in raising funds to meet cofmitments associated with financial liabdtes as they fall due. The Company's spprosch o
managing liglidity risk is %o ansure, 32 for 8% possible, that it wil atways have sufficlant Equh:rtytunm-drhumﬁhuumﬁua

‘under both nommal and siressed conditions, without Incurring unscceptable losses of risking damage 10 the Company's

reputasion

Tha foliowing ane the contraciizal matueites of financial debdieg:

2025
Carrying Contraciual Maturity up t0 Maturity moro Maturity avar
amount cash flows ane yoar than ot yaar five yoars
and lesa than
five years
_ {Rupees}
Credifors; accrued and ! .
wiher lkabllites 12767797 12,767,747 12,767,797 - -
Lease lability against-
right of use Esset TIN5 ns 1#?,E E,EE! 100 31,265 'IEE
2024 —
Carrying Contractusl Maurtyupioons  Malurty mone Maburity over fire
Brmeant caah fiows et than one yoar PORTE
-arsd Hess than e
yBaErE
{Rugees)
Cmﬂm_‘mw
athat lgbiities 6:800,189 E.800 159 G500, 758 - -
Ledsa liability poainal
right of ise assat 28,0712 647 71 658388 §551.100 28152 305 A5 854 BB
E-EIEH EIE#E Eﬁﬁ 13451 E 29 152 385 Hﬂﬂﬁ
Market risk

Mariiet ek in the sk that the valiae of the financial ingtrumen may ludtuse o g feaul o shasges in rarket miehes files &
Hue markeq prica of securibes die 10 a chapge In credit rating 'of the issusr of the instrumaent. change in rl'llrlulnnuml:s
speculative activites, supply and dermand of sacurnitieg and ligquidity in the market

Mafel sk Compnses of thiee hypes of rsk: curnency risk. Interesi rate rck and other price fsk. The Company |sexposed to
cuffency fak and inienesl rabo sk only.

|
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FEY Operations] Riak

Dpersteral thk n the rk of deect of indrect 'oan ansig om @ with vanety of Ciules SE3ocated wit he processes, Iecrroiogy and inkmsrucsy
WEpsing B Compaen's Dpeirtiont wiher intsmally within T Compity o sciemaly 84 e Compary's sevice provdens, and bom esemal o
et I Crdit Mt and IEpndSy mes sech e thowe peising froen legal ahd mguistesy rquinermrinds and genemBy sccepled standants of bvestmien
PREASZATANL Bahbriar, Diienlional fitke Arive o ot of the Bompany's advies

The Cormpa's chjectv uuwwmmnwm bmiting of Tedneinl lesas Bhd SEmage 10 55 Peousaten with achapdng ity
Inyeatinn ohisctiv & panprating e i s

Thet BEany nis ponaiity for The devslopmant gnd implamaniaban o wenbed ol aperationsl fvk rests wiin tha Soard of Direcions. T responsisiey
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